
Procon is a certified small business that was founded in 1998 with a focus on 
providing collaborative solutions in program and project management. Procon 
offers a full range of management and support services for construction, space 
planning, business, technology, and real estate. We provide strategic and 
technical advice, management, and implementation support for some of the 
largest and most complex projects in the national capital region and nationwide.

CONSTRUCTION MANAGEMENT Comprehensive owner’s representation 
services for all phases of planning, design, and construction. 

SPACE PLANNING AND INTERIOR DESIGN Comprehensive space planning, 
interior design, furniture management, and relocation services. 

CHANGE STRATEGY AND MANAGEMENT Change strategy and management 
from broad program planning to targeted support.

BUSINESS AND TECHNOLOGY MANAGEMENT Planning, procuring, 
developing, and implementing business technology solutions. 

REAL ESTATE PORTFOLIO SERVICES Optimization of real estate portfolio 
performance through effective planning, acquisition, utilization, and disposal 
of properties. 

FINANCE AND ACQUISITION SUPPORT Technical expertise and support 
for budgeting, financial tracking and processing, and full contracting and 
procurement program support.  

REPRESENTATIVE PROJECTS
Eisenhower Executive Office Building꘡DHS Headquarters Consolidation at St. 
Elizabeths꘡Federal Deposit Insurance Corporation Renovation꘡Department 
of Transportation Headquarters꘡DHS Nebraska Avenue Complex꘡Southeast 
Federal Center꘡Old Post Office Development꘡FBI Headquarters Asset 
Planning꘡GSA National Electronic Project Management꘡U.S. Senate State 
Office Security Program꘡U.S. Bureau of Economic Analysis꘡Greater Baltimore 
Medical Center Interior Design Services꘡Little Rock Federal Office Building 
Renovation꘡U.S. House of Representatives Modular Furniture Program꘡HUD 
HQ Asset Planning꘡GSA Office of the Inspector General꘡National Institute of 
Allergies and Infectious Diseases Buildout꘡Simon Property Group Mall Interiors

A  S M A L L  B U S I N E S S  W I T H
BIG E X PERIENCE

1005 N. Glebe Road, Suite 325 ꘡ Arlington, VA 22201 ꘡ 703.527.7059
proconconsulting.com


