
Since 2000, Procon has provided construction, project, and program management services in support 
of the A/E/C industry. With 160+ employees delivering work in 36 states, we provide federal agencies, 
state and local governments, and private clients with planning, design, construction, and technology 
solutions to successfully manage and deliver buildings and infrastructure projects.

CONSTRUCTION MANAGEMENT
We collaborate closely with owners, occupants, designers, and contractors to 
provide full-service project, program, and construction management solutions.

• Inspection & Quality Assurance
• Constructability Reviews
• Procurement Support
• Safety Compliance
• Value Engineering
• Design Management

• Comprehensive Project Planning
• Space & Real Estate Planning
• Move Management/FF&E Coordination 
• Historic Preservation
• Sustainability Consulting
• Risk & Claims Management

PROJECT CONTROLS (ESTIMATING & SCHEDULING)
Whether integrated into our CM solutions or as stand-alone services, we  
prioritize precision and efficiency to deliver projects on time, and on budget.

• Design Phase Cost Estimating
• Continuous Cost Monitoring & Control 
• Change Order Management

• Detailed Project Scheduling 
• Identification & Resolution of Conflicts 
• Earned Value & Financial Management

COMMISSIONING & ENERGY
To maximize system performance, user comfort, and operational efficiencies,  
we offer comprehensive commissioning and retro-commissioning solutions.

• Testing & Balancing
• Building Automation Systems

• Energy Audits
• HVAC Optimization

TECHNOLOGY
At the forefront of construction technology, we identify and implement  
solutions to improve quality, documentation, and access to real-time data.

• State-of-the-Art Photo Documentation
• Geographic Information Systems (GIS)

• Augmented Reality
• Digital Twin

SOFTWARE SELECTION & IMPLEMENTATION
We are committed to solving project challenges with integrated solutions  
through thoughtful planning, research, and comprehensive needs analysis.

• Project Management Information System 
(PMIS) & Other Software Implementation

• Workflow Optimization 
• User Support & Training

INNOVATION IS AT THE HEART OF WHAT WE DO

NASA, Kennedy Space Center

NPS, Lincoln Memorial

AOC, US Botanical Gardens

USACE Mobile, Drone Capture

Sample PMIS Systems
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CONNECT WITH US!

ENR

Top 100 CM/
PM-for-Fee Firms

Engineering News-Record Top Lists

We have a Podcast!
On The Build Up we welcome guests 
to discuss trends, solutions, and how 
we work together to advance the 
construction industry.
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CLIENT-CENTRIC APPROACH

As we grow, we hold firm to our roots, committed to our clients and the  
quality of service we provide. However big, small, or far, we’re there to partner 
with you. The fact that over 90% of our work comes from repeat clients is a 
testament to our dedication to innovation and collaborative solutions.

BUILDING THE FUTURE

We’re fueled by innovation, technology, and a solutions-driven approach 
to improve quality, efficiency, and identify new ways to add value. In the 
past year, we’ve added experienced staff in new geographies. Through our 
planned expansion, we’re able to mobilize teams faster, engaging in projects 
immediately after contract award. 

ADVANCING THE INDUSTRY

At Procon, we’re committed to sharing innovations and ideas, partnering to 
share lessons learned, and researching new technologies to advance our 
industry together. We’ve cultivated partnerships with various universities, 
clients, technology companies, and peer firms. These collaborations fuel our 
continuous pursuit of progress and excellence. 

SMALL BUSINESS, BIG REACH

Having successfully completed the 8a program, we are now a small, 
disadvantaged business, providing services across multiple NAICS codes. 
As we continue to grow, we remain committed to supporting other small 
businesses through mentor-protégé agreements, joint ventures, and 
various prime/subcontractor arrangements, tailored to meet our clients’ 
unique needs and objectives.

Join the conversation:  
step inside our podcast  

studio to share innovative  
and inspiring ideas! 


